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ABSTRACT 

Workshop: "Mobbing: Detection of the stalker through language" (*) The reason for this 
workshop focuses on the subject of manipulation through language and part of the idea that the 
knowledge and analysis of paradoxical communication inbullying can be a useful and very 
inexpensive tool to expose the stalker. Workshop aimed at preventionists, managers of labor 
resources, entrepreneurs and other professionals interested in the topic of "mobber" detection. 
This workshop is intended to offer tools to detect the instigator of bullying at work through the 
analysis of their own language. Practical cases will be analyzed by supporting examples to 
facilitate understanding of the topic. 

Keywords: Moral Harassment, Mobbing, Psychosocial Risk, Paradoxical Communication, 
Manipulation. 

 

INTRODUCTION 

Since there is a bias in mobbing, an immoral purpose, reaching to un mask the stalker through 
the tests that he provides us, that is to say his own words, can prevent the designated worker 
as victim is excluded from the world of work. Therefore, detect the main Stalker in addition to 
providing us with the necessary elements to face violence It will also be of great help in 
protecting the victim. Much has been written on the subject of bullying at work, and that is good 
given that has contributed to the spread of this serious problem. Mobbing has serious 
consequences on the worker's health. The phenomenon has been widely described both with 
regard to the actions of the harassment, as well as its causes as well such as the manifestations 
of the harassed with regard to the repercussions on your health. What often worries is being 
able to know if there is mobbing or not; therefore, to quickly discern who is the person who 
instigates the bullying will help preventionists to be able to give adequate attention to the victim 
and there by avoid worsening of the repercussions on health. It can also be a method effective 



to detect false positives that are so damaging to the true victims. We know that in order to 
harass another human being, the harasser will have to exercise two types of manipulations, one 
directed at the victim's environment and another directed toward harassed person. For the 
harasser, manipulation directed at the environment is intended to turn it into your 2llí, either to 
collaborate in the harassment or not to do. 

 

Obvious  

The obvious and for this the only thing the harasser asks is that he do nothing. He An 
environment that does nothing becomes a tacit collaborator of bullying. The Language 
manipulation directed at the victim aims to harm them and destabilize it. The methodology used 
in this workshop is based on a theoretical study of the manipulation through language, its 
theoretical conceptual frame work being that of theory of the human communication of 
Watzlawick, Beavelas and Jackson (2) and the application of this theoretical construct to practice 
in order to analyze the harasser's own language, that is, the way the harasser uses language to 
manipulate and end there will be a practical part of evaluating typical expressions of the stalker 
through analysis of some specific examples, with the aim of refining the detection of main stalker 
or instigator. 

LANGUAGE HANDLING Whoever manipulates is called manipulator. Wicked manipulation 
deceives with tricks. Language is perverted; each word hides a misunderstanding that turns 
against the chosen victim. We cannot forget that bullying is born in a non descript way and 
spreads insidiously. At first harassed people don't want to be offended and don't take serious 
hints and vexations. Then the attacks multiply. Language manipulation is a tool of the 
psychological stalker, since that aims to hide the exercise of violence and at the same time uses 
information privileged to harm. It is necessary to understand its seductive power. In the register 
of perverse communication, the other must be prevented from thinking, understanding, acting; 
already be it the victim or the environment. For Escudero and Poyatos (authors of the book 
Mobbing: Multidisciplinary analysis and legal strategy) (3) It is normal that in a group of people 
crisis and conflict take place. A hurt ful warning in a moment exasperation or bad mood is not 
significant; and it is even less so if They make excuses below. What constitutes the destructive 
phenomenon is the repetition of humiliation and humiliation. Bullying is a terrifying 
phenomenon because it is inhuman. He does not know the moods, nor the mercy. The 
companions of work, lowness, selfishness or fear, they prefer to stay on the sidelines. When 
such an asymmetric and destructive interaction starts between two people, all it does is 
progressively amplify itself, unless aoutside person intervenes energetically. If at any point in 
the harassment process someone, with a certain power, reacts in a healthy way, the process 
stops. This is the reason that gives greater significance to detect, in its first demonstrations to 
the harasser, because this way the spiral of violence that involves mobbing. We will approach 
the understanding of language manipulation through study of: 

1- The terms used 
2-  The mental schemes 
3-  The strategic approaches 
4-  The strategic procedurement  

 

 



The Terms Used: 

The manipulator makes abusive use of the words "talisman" of each culture, in such a way so 
that having that added value culturally they do not have to be demonstrated anymore Often 
they just cover up a reality opposite to that manifested by the manipulator. The deception is 
that the sender, when naming a talisman, knows that the listeners they assume that it defines a 
reality. We must remember that naming a The word is not a guarantee that its meaning is true. 
In conclusion: Take advantage of the words "TALISMAN" of each culture. As they are words 
"talisman" they are not to be demonstrated. It is assumed that naming them proves their reality. 
Examples of words "talisman" in western culture: Transparency / Workset / Progress / 
Competitiveness / Freedom / Freedom of expression / Trust /Democracy/ 

It is important that we detect those words “talisman” and then that request clarifications, 
clarifications but above all their practical concretion. Example: What do you understand by 
progress? How does it materialize in this particular situation? Such so that we can verify if the 
issuer's expectations regarding the term used are adapted to reality or not and thus avoid falling 
into deception by not taking of course nothing. Let's not forget that naming a word is not a 
guarantee that your meaning be a reality. Will it ever be necessary to repeat this last sentence 
when stalker himself. 

The Mental Schemes: 

The person who uses language to manipulate the wills of others makes use excessive conflicting 
options. If we analyze in depth the two options we can find that they can be complementary. 
The deception lies in make them exclusive since if the receiver could realize the 
complementarity you could get to resolve the existing conflict and the manipulator you need 
crisis situations to achieve your goals.  

In summary: The false DILEMA is used: that is, the existence of a duality is enhanced It is tried to 
make believe that they are exclusive when, certainly, they are not. The goal is to force the 
receiver to take sides with one of the two options, soso that the one representing the chosen 
victim is excluded. Examples of false dilemmas: Freedom- Norm / Goodness - Profit / 
Protagonism -Benefit / Leadership- Democracy / Number - Reason / Anonymity- GenerosityIt is 
necessary a personal questioning so that they do not cajole us and look for the false dilemmas 
in the manipulator's speech. It is important that we do not leave cheat. Since compliance with a 
standard, such as respecting signs of traffic is not contrary to the exercise of freedom. 

The Strategic Approaches: 

The manipulator uses lies and falsehood through an explanatory statement that alter the truth 
or silence. The argument of a manipulator always includes a falsehood, to discover it is to leave 
the manipulator without that argument, with it the The manipulator will have to make an effort 
to find another argument that justifies his actions, and there will be falsehoods again, which 
must be brought to light and made evident. 

In conclusion: In handling there is a FALSE approach False speech is made up of hints and 
silenced matters, the wicked it puts into circulation a misunderstanding that can exploit for its 
own benefit. We must learn to discern between false and authentic approach. In order to un 
mask falsehood, it will be essential to seek “own benefit”, it istell who benefits from the bullying 
situation, who will make a profit from it. Examples of false statements: Incompatibility of two 
encounters not coinciding dates / attributing hidden benefit without evidence / accusing the 



victim of take advantage when in reality it is the only one that works / In "good" of the victimt 
reating her as incapable and making decisions for her without consulting her / accusing the 
victim of wanting to boycott their own work. 

The Strategic Procedures: 

The strategy used by the manipulator to get the victim discredited is the use of "rumorology", 
of hypercriticalism and of defining one self as the standard bearer of a “noble cause” that 
justifies the arbitrary use of violence. In slander, slander, lies and innuendo are used malicious. 
This attack strategy is characterized by: Prevents defense For being an anonymous and 
enveloping attack Because “logical” reasoning is used Create anguishIn summary: The preferred 
procedure for the manipulator is MALEDICENCIA, it follows not attacking head-on and that the 
attack is justified as charged with "goodintention". 

 

The Language of the Stalker 

We have seen the use of language as a method used by manipulators to get the people around 
them to act on behalf of the manipulator; now We are going to apply what we have studied to 
the specific case of moral harassment at work or mobbing. Mobbing responds to a plan. A hidden 
plan, which is difficult to see. The language that any stalker uses is paradoxical communication. 
Thus We are going to analyze the two concepts: "communication" and "paradox". To move on 
with our approach we need to do a little dive in the theoretical concepts of the theory of human 
communication. We define the paradox as a contradiction. The paradox is the contradiction that 
results from a correct deduction from congruent premises (Theory of Communication). It is said 
that a thing is a paradox when logically it would have to be in one way but it is in the opposite 
way (Dictionary definition). In a process of psychological harassment, the paradox arises both at 
the level of language and level of behavior. At the behavior al level we find both non-verbal 
communication as acts of non-communication. We understand non-verbal communication a 
sexaggerated sighs, shrugging, looks of contempt. And how acts of non-communication: ignoring 
a greeting, not answering a question, acting as if a certain person were not present, turn your 
back.  

STALKER DETECTION There are some keys to detecting the harasser through the language used 
by the same. From now on we are going to focus on the paradox of verbal language. In This 
workshop will not analyze the paradoxical communication contained in the communication non-
verbal, for exceeding the claims of this study. Let's find the paradox in verbal language, looking 
for the keys that will help us in detection, namely: the contradiction in the discourse, and the 
inconsistency in the reasoning 

The Contradiction. 

In the stalker's speech there is a contradiction that does not appear in the speech of the victim. 
The contradiction includes falsehoods and errors. The issuer uses the contradiction intentionally 
through: a fallacy included in the argument and an error hidden in reasoning The contradiction 
is manifested by paradoxical definitions. The definitions Paradoxical (or semantic antinomies) 
arise from the inconsistencies hidden in the structure of thought and language. Paradoxical 
messages are affirmations that contradict each other. The issuer uses the contradiction 
intentionally. It is necessary to detect the contradiction to show it. We have to dismantle the 
false argument and show the mistake in the manipulator's reasoning. Now let's focus on it. 



The Fallacies 

Fallacies are the lies that support the stalker's argument to justify their harassment. These 
falsehoods in the argument are used by the stalker to seek the support of the environment and 
give credibility to your action against the victim. There is we have to disengage the components 
of the argument one by one in order to find the evidence that will make evident the lie that the 
stalker intends to pass as a certainty. It is important to note that in every fallacy there is an 
insinuation and misunderstanding at the same time, so be alert and detect insinuation and 
misunderstanding in the speech of every manipulator. 

In conclusion: 

ARGUMENT: Fallacies Trick questions are asked which are cheating Ho axes are invented. Un 
sustainable situations are generated 

The mistakes 

The contradiction also includes the errors in the accusations since the The stalker's reasoning 
for attacking the victim contains hidden errors. It is necessary to make constant checks to verify 
one by one there a sonings used by the stalker and in this way we will find the errors that support 
the “reason” of the harasser. 

In summary: REASONING: Errors 

Includes false matches The freedom of others is questioned They seem to respect the positions 
but in reality they disable them. 

The inconsistency 

The stalker's puzzling logic provokes, his own definition says so, confusion in the receiver and 
with it the manipulator achieves one of its objectives the blocking the listener's action. There is 
a perversion of language and the receiver ends Attributing the attitude of attack to the one who 
is attacked without compassion. 

In conclusion: There is a dissonance between the perceived and the verbalized: We find a 
puzzling logic or an absence of logic, that is, the incongruity. EXAMPLES We are going to analyze 
some concrete examples of expressions that have been used by stalkers who have tried to 
manipulate the environment to make it their all yand at the same time they have designated a 
victim to harass with approval of the environment. To determine that we are facing a stalker in 
your message, you must give yourself the two elements in the same period of time: the existence 
of a victim who harass and an environment to seduce. On detecting the contradiction: Practical 
example 1: "I repeat that I applaud any initiative". He verbalizes that he applauds but his 
performance is one of constant complaint. The contradiction between what is said and what the 
receiver hears cannot be verbalized. With an acidic or cynical vision you can think that it is a way 
original to applaud initiatives, namely: the exercise of constant boycott. Practical example 2: “So 
we had a feeling that what we created would belong to everyone. That us We proposed and that 
was what we got. Transparency and joint work”. The perverse manipulation of language makes 
it difficult to perceive the contradiction between "It would belong to all" with "that we 
proposed". It is evident that who got it from "everyone" was "just" them (the organizers). 
Therefore the merit for achieving "transparency and joint work" (use of words talisman) 
corresponds exclusively to them.  



On the detection of Fallacies: It is important to note that all fallacies includean insinuation and 
a misunderstanding at the same time. Let's make them evident. Practical example 3: "I beg you 
for operability and for not missing the truth". This call to operability wants to imply that the 
other is not very effective. There's a misunderstanding in the concept of “operability”. He says 
that the other one lies, without giving proof of it. And also by not saying "what" is missingin 
truth, it creates helplessness. The insinuation is that the "other" lies and the misunderstanding 
is included in the word"Talisman": operability. Practical example 4. "What united us most is that 
there was no one wearing anything marked, nothing preconceived, nothing dictated”. The 
misunderstanding is sustained in the dilemma: union - not preparation. We must clarify that 
misunderstood. Since the union can be promoted even if the meetings and projects. In a way, it 
is made explicit that you are not going to allow. No one has anything prepared or that others 
have initiatives other than the issuer. There is a covert element of bad faith, the innuendo, which 
implies that who behaves like this, that is, having prepared the meeting, will be attributed 
hidden interests. This phrase, in addition to containing a misunderstanding and an insinuation, 
is a boast of ineptitude to value disorganization and discredit effectiveness. About error 
detection: You have to look for the intentional mistakes in the reasoning. Practical example 5: 
"We are quite mature to discuss any subject and I do not want any of my Comrades, stay out of 
something that affects us all”. The erroneous reasoning is that: He invests himself in a 
performance that no one has asked for. It is a fallacious representation that also prevents all 
those “represented” from taking the word for themselves. The harasser has placed them in an 
inferior situation, since they are not valid to represent themselves. We can see that it has 
invalidated them from self-represent himself because to make himself heard he would have to 
face the stalker so much to disagree with the content of his speech, if that were the case, as for 
the simple factto give your opinion, even if it were to agree with the harasser, because that 
would put Evidence that no one asked him to act as a spokesperson. 

On the detection of Inconsistency: The alteration of the logical process: Practical example 6: 
"Let's not start a path of union with a feeling of torpedoing other colleagues”. This phrase is a 
gem of how the victim is skillfully accused of doing what inreality is being done with it. Well the 
complaints to your project are constant, from the suitability of the deadlines, to the proper 
justification of the project. Language is being perverted. The receiver ends up attributing the 
torpedo attitude who is torpedoed.  

CONCLUSIONS  

Often in mobbing what first catches the eye in the stalker speech It is that feeling that there is 
something that does not follow logic. Delve into that perception instead of removing it from our 
mind it will be the first step to learn to detectto an expert manipulator of communication such 
as the organizational pervert. It is It is very common for the harasser to attribute bad faith 
attitudes to the victim without evidence of it. An open attitude consists of listening to the 
intentions that the harasser atributes to the victim, since they will give us the intimate motives 
of the manipulator himself to to bully. I don't want to elaborate too much on this point but it is 
known that thes talker attributes or “accuses” the victim of his own intentions as if he were from 
a mirror and attributes to the victim his own mistakes and his own fears. Mobbing doesn't look 
for damage for damage, it looks for this damage to generate a result. He stalker uses language 
to manipulate and thus achieve his ends. The manipulation of the language is concretized in the 
use of incongruity and contradiction, and those two elements are always present in all 
manipulative discourse. In conclusion to break the manipulator spell through communication, 
we must seek in his speech: 



1- The lack of logic or the perplexing logic, that is, the incongruity. 
2-  The contradiction, through: a) The Fallacies, namely the false arguments, which include 

insinuation and misunderstandings. b) Errors, that is, the intentional mistake in the 
reasoning. 

We already have the keys to detect the stalker. His own language gives us those keys and these 
will allow us, from now on, to be less vulnerable to manipulation of that expert character in the 
use of paradoxical communication. He Knowledge of these keys gives us some immunity against 
manipulation. To be less vulnerable to manipulation will allow us to differentiate the stalker 
from the victim and will also be help ful to us in distinguishing between the instigator of bullying 
and it ssympathizers. I think it is very important to know how to differentiate the harassermain 
of other people in the work environment close to the victim and who have been manipulated 
by the stalker. These people are the ones who transmit and spread the gossip about the victim, 
but they are not manipulative, on the contrary, they are also victims of the manipulator since 
they have been manipulated in order to help the stalker to get rid of the victim by increasing the 
discredit of the same.  

Discrediting the victim will always provide a profit for the instigatorof harassment. The benefit 
that the harasser will acquire with the victim's discredit does not could achieve without the use 
of harassment. It is the fraudulent acquisition, by part of the harasser, of this last end (through 
harassment) which will determine Whether or not mobbing has been beneficial to the stalker. 
A positive resolution of mobbing within the organization must contemplate that the harasser 
does not get the desired object; other wise it will serve as reinforcement of this harassing 
strategy, making the harasser likely to redouse of that technique that has been so profitable for 
him and with it that the harassment as a habitual way of operating within the company and 
turning all the organization in a toxic context, that is, a breeding ground for other future 
harassments. 

NOTES 

(*) Workshop based on the paper "Mobbing. Detection of the harasser through the 
language "presented at the V National Meeting and III International Meeting on 
Prevention and Occupational Health. Vilanova i La Geltrú, May 2005 and at the XIII Juan 
Colloquium Comas of Physical Anthropology. Campeche (Mexico). November 05; as well 
as in the paper "Communication in Mobbing" read at the First Ibero-American 
Symposium Ergonomics and Psychosociology. Aviles. October 2005, and in the 
communication “Guidelinesfor the recognition of a case of mobbing in the company” 
presented in the IV International Congress on Occupational Risk Prevention. Seville, May 
2006. Form part of the in-depth study "Communication in Mobbing" by Marina Parés 
Soliva. (2005). Registry of Intellectual Property of Catalonia B-3128-05. 
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